
 
 
 
 

  
 

                    AVSED  
 

 
 
 
 

                                    

 

   
Annual Report  

2017/2018  
Char ity Registration: 1165792  

Company Number: 9882948  

 



2 | P a g e                                    A V S E D  A n n u a l  G e n e r a l  R e p o r t   2 0 1 7 / 1 8  

 

 
 

 

 
 
 
 
 
 
 
 
 
 

This page has been left blank intentially 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



3 | P a g e                                    A V S E D  A n n u a l  G e n e r a l  R e p o r t   2 0 1 7 / 1 8  

 

 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Office  
Nunroyd Pavilion  

Nunroyd Park  
Yeadon  

Leeds  

LS19 7HR   
 

Telephone: 0113 250 1702  
 

E mail: info@avsed.org.uk  
 

Website: www.avsed.org.uk  
 

Directors / Trustees  
 
Chair   Ken Elliott  

 
Vice Chair  Edward Lamb  

 
Treasurer  Neil Moffoot   

 
Secretary  Ann Turner  

                           
Isabella (Bunty ) Burgon -Byrne, Roger Halliwell , Wendy Hanson , Graham 

Downes, Roy Blanshard (from October 2017)   
 

Advisors  Councillors Ryk Downes and Graham Latty  

Aims and  Objectives, as set out in the ñArticles of Associationò 
AVSED is established for the following charitable purposes for the benefit of older people (over 60 years of age) living in the 
community of Aireborough (LS19 and LS20 postcodes), in the city of Leeds:  

1) For the public benefit to relieve the charitable needs of older people in particular but not exclusively by relieving their 
loneliness and isolation and by promoting and supporting their independence   

2) To promote the social inclusion of older people by preventing them from being socially excluded and assisting them to 
better integrate into society  

3) To promote the health and wellbeing of older people for the public benefit  
4) To advance education for the public benefit  
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Sarah Lunt 

Project Coordinating 
Manager 

Ella Baxter  

Activity Support 
Worker 

Don Robertson 

Minibus Driver 

(Part time) 

Rick Lamb 

Transport and Equal 
Access Organiser (until 

December 2017) 

Sharon Ratcliffe 
Community Cohesion 
and Diversity Officer 

Sarah Rogers  
Volunteer Recruitment, 

Training and Development 
Officer 

 

       

 

 

 

 

 

 

Staff  
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Background Information  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

AVSED is a Charitable Company and was registered with the Charity Commission on 29 February 2016 (number 1165792) 

and the company was registered on 19 February 2016 (company number 09882948).  The charity commenced operations on 
1st April 2016 and inheri ted the assets and contracts of the former charity, also known as ñAVSEDò (Aireborough Voluntary 

Services to the Elderly with Disabilities, Charity Number 1048902).  This founding charity was initiated in 1992 by a group o f 
caring local people who recognis ed the loneliness and isolation of older people living in Leeds and registered as a charity in 

1995.  
  

AVSED is managed and run by registered Volunteers with the support of six paid staff.  The Manage ment Committee consists 
of nine  Volunteers, which by inc luding older people with disabilities, reflects the makeup of the organisation.  Two local 

Councillors also attend the Board Meetings in order to provide local information and give support.   
 

Clients were asked to contribute a yearly subscription of £15 f or a single person or £20 for two people liv ing in the same 
dwelling in 2017/2018 .  This aids with the costs of newsletter production and makes a small contribution to charity running 

costs.  
 

Although AVSED is an independent registered charity, it works wi thin the Leeds Older Peopleôs Neighbourhood Network 

(around 35 separate organisations spread across the city) and, in particular those in the surrounding neighbourhoods. The 
co-ordinators of these organisations and senior staff from Adult Social Care meet together on a regular basis to provide 

support for each other.  
 

Freedom 

for older  

people! 

People at AVSED 

make you so 

welcome. 

A life saver 

Chairôs Report Chairôs Report Project Coordin ating Managerôs Report What our members sayé 
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delivered on our mission statement 
to reduce Loneliness and Soc ial Isolation in Aireborough.    

We delivered a number of service enhancements during 

the year, the major one being the Health and Wellbeing 
sessions which brought together various key health 

professionals to advise our members how to keep fit and 
healthy t hroughout the year , which would not happen 

without the generous time given by our many volunteers.  

The funding situation is still a major concern as our Big 
Lottery funding came to an end in 2017.  After a lot of 

team work encouraged by the B ig Lottery we  submitted a 
new request for funding, we waited and finally we 

received an E -mail stating that they had spent too much 
money in Leeds. This was a devastating blow to our plans 
for the future of AVSED and moral e was low for a time 

but with careful financial  planning and  goodwill on all 
sides we are still providing our services in  the community.   

Plans are in place to submit more funding applications in 
2018.  We will review all our activities in 2018/19 to make 
sure we manage our existing risk exposure and pr ovide 

the services the elderly of Air eborough need to live a full 
and involved life by reducing their loneliness and social 

isolation.  

 This year most of my time has 

been spent constructing our new 5 year strategy 
and applying to funders for more substantial and 

longer term funding to secure the future of AVSED 
after the end of our 5 year Big Lotte ry funded 

project in July 2017, and the end of our contract 
with Leeds Adult Social Care in September 2018.  

 
These are testing times and with the demands on 

charitable services continuing to rise and so many 

charities competing for funding, against a backd rop 
of continued reduction in statutory services, it is a 

struggle for any charity to survive and thrive. We 
are extremely lucky to have such incredible staff 

and volunteers and I want to thank them for their 
continued hard work and dedication throughout t he 

year, despite this uncertainty.  
  

We know how essential our services are to our 
members, and the local community, so we are 

determined to continue to secure the future of 
AVSED.  
 
 
 

2017/2018 commenced with us 

consolida ting our move to the 
ANSA Pavil ion, th is proved 
beyond expectations to have 

been the right decision.  We have 
supported the aspirations of our 

members and I am delighted to  
report that we have again 
delivered  

Chairôs Report Project Coordinating Managerôs Report 

In 2017/ 18 we celebrated 25 
years of AVSED with a sea -

side themed party ï it was 
amazing to think what we 

have achieved from such 
humble beginnings to the 

thriving charity we see today.   
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37.0% 

16.0% 

1.0% 

16.0% 
2.0% 

3.0% 

1.0% 

5.0% 
19.0% 

Adult Social Care Contract

Big Lottery Fund Grant

Frank Parkinson Grant

Airevalley Medical Group

Time to Shine

Other Grants

Subscriptions

Donations (incl. gift aid)

Other Income (investment, minibus
hire, activity income etc.)

47.5% 

2.0% 

10.0% 

7.0% 

5.0% 

9.0% 

7.0% 12.0% 

0.5% 

Staff Wages (incl. NI &
pension)

Staff & Volunteer Expenses
(incl. Recruitment &
Training)

Transport Costs (vehicle
hire, fuel & maintenance)

Office Costs (stationery,
printing, telephone, etc.)

Venue and Office Rent

Activity Running Costs
(tutors, entertainment,
refreshments, etc)

Finance  

Annual Income 2017/18 -  £198,487  Annual Expenditure 2017/18 -  £202,641  
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AVSED in Summary  

AVSED Activities 

¶ 2 x Outreach ñWindmillò Day Trips  
¶ Friday Fish and Chip Home Delivery 

Service  
¶ 3 weekly social centres  

¶ 1 coffee morning ï Cuppa and 
Company  

¶ Monday afternoon trips out  
¶ 2 Tai Chi classes  

¶ 2 Chair Based exercise classes  
¶ Befriending for m embers unable to 

access regular activities  
 

AVSED services in 2017/2018  included:  
¶ General advice and information  

¶ Bi-monthly Newsletter (hand -
delivered to some members to 

ótouch baseô) 
¶ Memory Loss Support (see below)  

¶ Health and Wellbeing Support  
¶ Handyman S ervice  

¶ Full needs assessment   
¶ Accessible transport to the majority 

of our activities  via 3 accessible 

minibuses  
¶ Pastoral care telephone calls  

¶ Personal 1:1 Shopping Trips  

¶ 1:1 appointment support)  
¶ Carer Support  

¶ Help with form filling  
¶ Advocacy  

¶ Referrals / si gnposting to other 
agencies  

¶ Mobility Aid Loan  
¶ Memory Loss services including 

prompting and carer invoicing  

 

 

418 
Members  

72 
Volunteers  

136 new 

referrals  

52 home visits 
from our 

handymen  

311 members 
accessed a new 
AVSED service  

Signposting ï Adult Social 

Care Leeds Directory (local 

tradespeople), other activities, 

alternative therapies,  Carers 
Leeds,  Green Doc tor.  
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We received a grant of £1720 from the Sir George Martin 

Trust towards replacement chairs for the club house. I am 
sure everyone will agree they are a vast improvement.  Our 
Chair Based Exercise tutor Jenny is very impressed with 
them for her class.  

  

Guiseley Factory Workers Club ς Charity of the year 2017 

The fundraising was kicked off by a quiz night in May, co mpered by 
our wonderful member and volunteer Graham Downes (who has 
sadly now passed awa y).  A charity concert was held, by local band, 
The Silly Billies, and i n association with Codswallopôs Community 
Choir Vocal Assembly, there was an evening of poetry a nd song in 
December.  

In total  a fantastic £1500 was donated to AVSED . 
 

 
 

 

Funding  
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Fundraising ï our b iggest challenge yet!    

Fundraising ï our biggest challenge  yet!  

Our new chairs arrived 
just in time for 
Christmas.  

At 4.30am on the morning of Saturday 16 th September Sarah L, Ella, 
Sarah R and AVSED supporter Helen set off from the warmth of their 
beds to take on the challenge of the Yorkshire Three Peaks. The 
Yorkshire Three Peaks route is 24 -miles long, and includes 5,200ft 
(1,585m) of ascent. The girls were supported throughout the day by 
Ed and Carol Haigh in our AVSED minibus, providing refreshments, dry 
socks, laughs and encouragement to k eep them going. A huge £2113  
including Gift Aid was raised for AVSED. The blisters were worth it!  
Thanks to the generos ity of AVSED members, families and friends.   
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Our new chairs arrived 

just in time for 

Chr istm as.  

Festive Fundraising  

Christmas 2017 was filled with festive fun and activities! 

Thank you to all our amazing volunteers for making it a 

wonderful time for our members,  and Aireborough 

Childminding Group for i nviting us to their events.  

We held our first every Christmas Craft Fayre, which was a 

huge success and raised a whopping £1595.45 . Thank you 

to our volunteer helpers on the day, everyone who made or 

donated items to sell, stall holders and everyone who 

at tended.  

 

Another AVSED first, HUM Gospel Choir entertained us in the 

beautiful setting of St Oswaldôs Church, Guiseley. The 

atmosphere was amazing and everyone agreed what a 

privilege to see them perform.  

 

 

Our Christmas raffle was 
gen erously supported by 

friends, family  and local 

businesses.  

Donations to 
AVSED £316  

Festive Fundraising  
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AVSED Fundraising Activities  
¶ Easter raffle -  £189  
¶ 25th Celebration stalls -  £300  

¶ Donation for equipment donated -  £70  
¶ Bag sales ï £33  

 
Don ations from individuals  
¶ Member donations ï over £1200  

¶ Money raised in lieu of flowers at the funerals of AVSED members and volunteers we sadly lost this year -  Doris Lupton, Freda 
Houlden, Lillian Harvey, David Simpson and Walter Woolfit. This raised ove r £1000  

¶ Volunteer donations ï over £1200  

¶ Staff donations ï over £170  

 
Organisational Donations   

¶ Guiseley Methodist Church Tuesday Fellowship -  £50  
¶ Aireborough Gilbert and Sullivan Society -  £200  
¶ Morrish and Co -  £500  

¶ SPBW (The Society for the Preser vation of Beer from the Wood ) -  £80  

¶ Aireborough Childminding Group -  £250  

¶ Billing Belles WI -  £50  

¶ Guiseley and Rawdon Labour Party -  £130  

¶ Yeadon Methodist Womenôs Fellowship - £60  

¶ St Peter and Paulôs Friendship Group - £25  

¶ Vocalink -  £266  

¶ David Ell iott -  £200 donation from his firm rather than giving Christmas Cards in 2017  
 
Unrestricted grants  

¶ The Woodroffe Benton Foundation ï an unrestricted grant of £500 towards our core funds  

Further Fundraising and Donations  
Further Fundraising and Donations  
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Our Volunteers  

What do our amazing 
volunteers do?   
Our Volunteers gift their time:  

¶ as Trustees  
¶ in three separate weekly social 

centres, and Cuppa and 

Company  
¶ as befrienders  

¶ to provide support at 
appointments, 1:1 shopping or 
on tri ps out  

¶ as minibus drivers and escorts  
¶ with fundraising, marketing 

and administration  
¶ as leaders of small 

groups/specialised activities 

such as our Tai Chi classes, 
Chair based Exercise Classes, 

Friday ñFish ónô Chipò Home 
Delivery service, and minor 
repair s ï to name but a few!  

¶as much needed ad hoc 
volunteers to ófill inô any gaps 

¶ as IT support gurus  
éé. and 101 other ways that help 
our Members .   
 

On Wednesday 14 June we got together 
to celebrate the wonderful commitment 

our volunteers give to our member s.  
We had a quiz on the night and darts 

and dominoes competition followed by a 
hot buffet. It was great to get so many 

volunteers together and recognise the 
fantastic effort that enables AVSED to 

support our members and their families.  

 
 

Volunteers setting up for our 25 th  Anniversary 
Celebration  

 

JUNE: AVSED were awarded the Volunteer 
Kitemark, designed to give recognition that an 
organisation meets the principles set out in the 
Leeds Compact for its policies and procedures in 
volunteer recruitment and management.  
Leeds also hosted their first Volunteering 
Conference at the Civic Hall. It was a sell-out 
event! Our very own Volunteer Coordinator helped 
organise the event and facilitated workshops. 

 

 

February 2018 

Sarah Rogers, and volunteers  Sheila Bower and 

Christine Pearce , were invited to Birmingham to a 

discussion on óVolunteering in Later Lifeô on behalf 

the Neighbour hood  Network Scheme.  It was a n 

interesting and insightful  day with representatives 
from  around the country.  

Our Volunteers  


